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COUNCIL OF ACADEMIC DEANS 
The Council of Academ.ic Deans m.et on Monday, January 10, 1972, at 
1:30 p. m.. in Dr. Cravens' office. All deans were present except Dr. Hatcher, 
who was represented by Dr. Brown; and Dr. Sandefur, who was represented by 
Dr. Gray. 
Dr. Hardin and the other deans discussed Western's personnel policies 
at som.e length. Dr. Cravens asked Drs. Hardin and Davis to m.eet with Mr. Tom.es 
to ascertain which regulations apply to staff and which to faculty. 
Dr. Russell com.m.ented on responsibilities and authority of academ.ic deans 
relating to public relations. The other deans concurred that the deans needed to 
know the procedures and priorities for setting up m.eetings of off-cam.pus groups 
on Western's cam.pus. 
Dr. Cravens asked Dr. Davis to confer with Drs. Russell and Sandefur on a 
proposed faculty evaluation of adm.inistrators. 
The next m.eeting of the deans was set at Dr. Page's Conference Room. on 
Friday, January 14, at 8:00 a. m.. 
The m.eeting adjourned at 3:00 p. m.. 
